Leading Others
What they Need is Your Feedback

1. Your team wants it.

2. Your team needs it.

‘Careful reflection and thoughtful feedback are good things, in that they help us improve
what we do. Feedback leads to improvement, which leads to more feedback, which leads to
more improvement. This iterative process of continuous, incremental improvement is the
most common path from mediocrity to excellence. Very few people, skills, or programs go
from being not that great to being spectacular in a single leap. Most will make incremental
improvements that compound over time’ (Craig Hamilton, Wisdom in Leadership, p 235).

3. Your team deserves it.

The 5Cs of Feedback!

1. Provide it Consistently

2. Provide it Compassionately



3. Provide it Constructively

4. Provide it Correctively

5. Provide it Consciously
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