What they Need is our Humility

3 Do nothing out of selfish ambition or vain conceit. Rather, in humility value others above
yourselves, *not looking to your own interests but each of you to the interests of the others.

What are you like as a team leader? What do your team members make of you?

Fundamental Attribution Error

When | mess up, it’s because of circumstances. When others fail it’s because of their failings.
When | succeed, it’s because of my ability. When others succeed it’s accidental.

Applied in the context of teams and team leadership

The fundamental attribution error in leadership

Give credit, take blame

Take responsibility

Resource: Craig Hamilton, Wisdom in Leadership, pp. 321-325.



