
A Healthy Church is a Team Ministry
Building Ministry Teams



ATTEND
at church and small group

TALK
in church and the world

CONTRIBUTE
our ministry and money

LOVE
God, each other

 and our neighbours

LOVE = ATTEND + CONTRIBUTE + TALK
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CONCLUSION

While a city centre church may choose to focus in a central ministry (e.g. small 
group leadership excellence) other churches with fewer potential leaders can 
encourage more of their congregations into ministry with multi-ministry (“pur-
pose-driven”) structures i.e. more ministry is being done to grow the church: 
lower the bar, build teams, embrace good meetings, measure outcomes, pray.
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KEY BENEFITS OF
A TEAM STRUCTURE

• SPECIALISATION PER GIFTING/TRAINING OFFERS FOCUSSED EXCELLENCE OF CARE  

• INCREASED RANGE OF MINISTRIES WITHOUT GAPING HOLES E.G. COMPETING PREACHERS BUT NO MEDIA 

• OPPORTUNITIES FOR CHURCH MEMBERS TO SERVE IN A WIDE RANGE OF TEAMS 

• SENIOR PASTORS FLOURISH AND INVEST IN OTHERS  

• CONGREGATIONAL TEAM PASTORING  

• A MATURITY DEVELOPMENT PIPELINE FOR EVERYONE  

• THE STICKINESS OF THE SERVE MINISTRY & QUALITY OF THE WORSHIP MINISTRY IS UNUSUAL 

• THE COMMITTED OWNERSHIP OF THE CHURCH BY MEN AND WOMEN IN LEADERSHIP 

• MULTIPLE HEALTHY INITIATIVES


