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What to do when you don’t have enough ….  
People 

 
 
 
1. What’s the issue we’re thinking about this morning? 
 
 
 
 
 
 
 
 
2. Why do we want people? 
 
 
 
 
 
 
 
 
3. What does it mean when you haven’t got enough people? 
 
 
 
 
 
 
 
 
4. Why do people matter? 
 
 
An honest answer 
 
 
 
 
A better answer 
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5. What type of people do we want? 
 
 
 

Category Description Notes 

The crowd People looking at   

The curious People looking in   

The congregation People looking on   

The core People looking around   

The committed People looking out   

The chiefs  People looking up  

 
 
 
 
 
 
6. Why haven’t you got many people? 
 
 
Why would people come to your church? What reasons are there to pitch up in the first 
place? What are your selling points? 
 
Why would people stay in your church plant? What reasons are there to keep pitching up?  
 
Why are people leaving your church plant? What are the reason that they don’t stay? 
 
 
 
 
 
Exercise: Answer the question, ‘Why should I join a church plant?’ 

 

What would you say to a Christian? 
 

What would you say to a non-Christian? 
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7. Why might people join your church plant? 
 
 
 
 
 
 
 
 
 
8. How can we get more people? 
 
 
 

Engage Evangelize Establish Equip 

    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix 
 
Joining In  
 
I decided that I wanted people to join us to be familiar with the following issues or at least be 
able to know the answer to the following questions.  
 
1. Our convictions:  what do we believe? 
2. Our culture:  how do we do things? 
3. Our context: where has God placed us? 
4. Our church: how are we organised? 
5. Our contribution: how can we get involved?  
 


