A ONE PAGE OVERVIEW

COACHING FRAMEWORK

GROW MODEL SUMMARY & KEY CONCEPTS

Gospel Coaching is an on-going one-to-one conversation that brings the Gospel to bear on the coachee’s
relational, personal, missional, and spiritual life.

Before regular sessions
First meeting to get to know each other

Develop and set yearly objectives Each regular session reviews

and agreement signed CONNECT & PRAY @ goals and updates what’s
been worked on

Identify potential topics to
work on

Land on one issue to work
on in each session

Diagnose what kind of

Note other potential topics help is needed

for later

Use 'SKMO' to diagnose what
kind of problem it is

STRATEGIC
KNOWLEDGE
MOTIVATION
OBSTACLE

Identify possible solutions .
How is the gospel brought

Options coming out of SKMO ° OPTIONS to bear?

Help coachee come to
conclusions

Create targets (Smart)

Targets agreed upon

W HAT'S NEXT @

What is to be reviewed in
the future?

3 KEY CONCEPTS TO CONSIDER OVER THE COURSE OF A COACHING RELATIONSHIP

RPMS GOSPEL COACHING EMOTIONAL
INTELLIGENCE (EQ)

Consider how these impact Always asks the questions...
on any coaching issue

RELATIONAL How is the gospel

brought to bear on this

Awareness
PERSONAL situation? Awareness

MISSIONAL Where is identity in Self
Christ being challenged .
SPIRITUAL or needing to be fostered? Regu lation




